MEETING MINUTES
Board of Directors of the Embarcadero Municipal Improvement District
June 11, 2025

CALL TO ORDER
The Regular meeting of the Board of Directors of the Embarcadero Municipal Improvement District
was called to order at 7:00 PM by President Taylor.

ROLL CALL
Directors Bohley, Defoort, McCord Duncan, Menna, and Taylor present.
Clerk of the Board/District Manager Wynette Winkler present.

PUBLIC COMMENT
Bob Thomas, Board Member from Goleta West Sanitary District, present (no comment).
Resident Danielle Bushar was present (agenda item 3 iii regarding weed abatement).

COMMITTEE REPORTS
INFRASTRUCTURE COMMITTEE

1. EMID Projects

e Drainage onto the road in the area of 300 VdC
o Board directed staff to continue pursuing water testing/analysis of water captured at the
pipe outflow. This will contribute to the NPDES question from a resident.
o Board directed staff to contact John Hunt, Embarcadero Ranch Manager, regarding action
to be taken by the ranch. Infiltrating the water onto the property was discussed.
e Street sweeping
o Bids discussed. Motion (McCord Duncan) made to accept low bidder, Sweeping Corp of
America (SCA). Seconded (Defoort). Approved unanimously. Sweeping to begin in June.
o Department of Industrial Relations account to be set up for prevailing wage notification.
e Kitson Landscape Management annual contract renewal
o Discussed proposal for 2025-26 landscape maintenance. Motion (McCord Duncan) made to
accept bid. Seconded (Bohley). Approved unanimously. Signed (Taylor) contract to be
returned to Kitson.
o Discussion of additional EMID owned areas/parcels; Staff to discuss with Kitson regarding
additional work (out of scope of annual contract) and to walk these areas with Kitson.

2. County/EMID Joint Projects

e Calle Real Bike Lane
o No update - Cape seal and restriping is still pending rescheduling by the County.
e Drainage Culvert at 908-930 Vereda Del Ciervo
o Bids pending engineering work. Civil team surveyed. Draft site level plan to follow. Permitting, full
design plans to then be submitted to the County.



INFORMATION TECHNOLOGIES COMMITTEE
No report.

SAFETY COMMITTEE
1. Firewise Sub-Committee
e Dumpsters were changed to May 28-Jun 2 for non-green waste. Green waste dumpsters will be June
23-July 1 and then again in October. Firewise chipping began on May 27.
e The rebate program was discussed. Revised program document was reviewed. Motion (Defoort) to
approve policy as revised. Seconded (Bohley). Approved unanimously.
e Director McCord Duncan attended the Goleta city public fire preparedness discussion. It was noted
that mesh screens (to prevent embers from entering the home) need 1/8” or less mesh openings.
2. Weed abatement (2 vacant lots at 744 and 776 VdC)
e Homeowner’s request to pursue weed abatement of the 2 vacant lots. Staff contacted the County, and
inspectors did come out to the area. Staff to follow up with SB County regarding any further action.
Director Taylor to discuss with legal council regarding EMID authority in this matter.

FLOOD MITIGATION COMMITTEE
1. Expansion of power to include service and development of storm drain facilities
e Loan application in process with documents needed for an application to CSDA. We are considering a
line of credit of $2,000,000 for current and future use. Propose using $1,000,000 from EMID and
maintain the $100k/ year plan within our current budget. A LAFCO inquiry was discussed.
e Feasibility study with NBS.

FINANCE OFFICER REPORT
e The revised FY2025-26 budget draft was discussed. Motion (McCord Duncan) made to accept the
proposed budget. Seconded (Bohley). Approved unanimously.

ALLOWANCE FOR CLAIMS
e Motion (McCord Duncan) to approve the allowance for claims in the amount of $23,000.12. Seconded
(Bohley). Approved unanimously.

APPROVAL OF MEETING MINUTES
e Motion to approve May 21, 2025 minutes. Seconded and approved unanimously.
INFORMATION CALENDAR

MANAGER’S REPORT
e DM to create draft revision of policy/rental agreement for Directors Taylor and Defoort to review.
e DM to follow up on County action related to vacant lot weed abatement.
e DM to pursue agencies available for water testing regarding 300 VdC
e DM to pursue summer hire for inventory/sort/scan of district documents
e DM to work with Parks & Rec Manager to meet with Kitson and walk EMID owned properties




DIRECTORS” COMMENTS

e Training information through CSDA to be sent out to board
o Creek survey through SB County Flood Control

NEXT MEETING AGENDA
e Committee reports
e Parks and Recreation Policy
e Firewise updates

President Taylor adjourned the meeting at 8:38 PM.

APPROVED:

President

(Seal)



