
MEETING MINUTES 
Board of Directors of the Embarcadero Municipal Improvement District 

December 10, 2025 
 

 
Call to Order 
The Regular meeting of the Board of Directors of the Embarcadero Municipal Improvement District 
was called to order at 7:00 PM by President Taylor. 
 
Roll Call 
Directors Defoort, McCord Duncan, Menna, and Taylor were present. District Manager Wynette 
Winkler was not present. 
 
PUBLIC COMMENT 
No public comments. 
 
COMMITTEE REPORTS 
Legal Committee 
Note: Director McCord Duncan recused herself for this discussion and returned for the next report. 
 
1. Easements 

• We have not received a formal response regarding 308 Vereda Leyenda or 329 Vereda del 
Ciervo. However, Lou Ventura did state he has no plan for develop on the easement at this 
time. 

• A response was received regarding 330 Vereda Leyenda challenging the information that 
the ADU is in the easement. The case is under review with legal. 

 
INFRASTRUCTURE COMMITTEE 
1. Drainage onto the road at 300 VDC 

• Two contractors have evaluated the algae and dirt on the road and have decided not to bid. 
A response is pending from a third contractor. 
o Recommendation: Board to consider closing the issue at the next meeting. 

2. SB County/EMID Joint Projects 
• Drainage Culvert at 908/930 Vereda Del Ciervo 

o No update. 
3. Underground Utilities Communication 

• No update. 
o Action: EMID to finalize email list for notifications and send communication 

 
FACILITIES COMMITTEE 
1. BBQ Area Maintenance and Repair 

• Repair/regrout of the BBQ is complete. Director Menna is coordinating with the contractor 
to get a quote on demolition of the pad. 
o Action: Motion by Director Defoort to approve expense of $2200 for removal of the pad. 

Second by Director McCord Duncan. Passed 4-0. 



o Action: Schedule flagstone vendor to replace pad are with matching flagstone. 
• Project Manager 

o Action: Finalize JD and advertise for project manager contract position. 
• Storage Shed (at Rink) to be added to agenda as formal project tied to Document Scanning 

and Storage 
 
INFORMATION TECHNOLOGIES COMMITTEE 
1. The backup power supply (UPS) for the office computer system is inoperative. CITIG identified 

the problem and said they could quote replacement and installation of a new UPS. 
• Action: Director Defoort to source new UPS. 

 
SAFETY COMMITTEE 
1. Firewise Sub-Committee 

• Four dates set in 2026 for committee meetings. Approval of updated 3-year plan pending. 
2. Brush Clearing Rebate Program 

• Mailing to be completed within the next two weeks. 
3. Wildlife/ Domestic Animals Interactions 

• No update. 
4. SCE Liaison 

• No update. 
 
FLOOD MITIGATION DISTRICT COMMITTEE 
1. Expansion of power 

• No update. Response on funding pending. 
 
POLICIES COMMITTEE 
1. Parks and Rec Policy Revision 

• Policies committee is reviewing proposed updates to policy. 
 
FINANCE OFFICER REPORT 
Director Menna presented a summary of the finance committee report. 
 
ALLOWANCE OF CLAIMS 
Director McCord Duncan moved to approve the allowance of claims in the amount of $38,573.84. 
Second by Director Defoort. Approved 4-0. 
 
APPROVAL OF MEETING MINUTES 
Director McCord Duncan moved to approve the Minutes of the November 20, 2025 Re-convened 
Regular Meeting. Second by Director Menna. Approved 3-0 with Director Defoort abstaining. 
 
INFORMATION CALENDAR 
MANAGER’S REPORT 

• President Taylor to respond to LAFCO Call for Nominations 
• One tree has been removed from the playground area. Second tree pending. 



 
DIRECTORS’ COMMENTS 

• Director Menna stated that he will be drafting a letter to remove Past-Director Langle from 
the bank account. 

 
NEXT MEETING AGENDA 

• Committee reports. 
 
President Taylor adjourned the meeting at 7:41 PM. 
 
 
 
APPROVED:    
 
 
 ___________________________________ 
 President 
 
(Seal) 


