MEETING MINUTES
Board of Directors of the Embarcadero Municipal Improvement District
November 20, 2025

CALL TO ORDER
The Adjourned (from 11/12/2025) meeting of the Board of Directors of the Embarcadero
Municipal Improvement District was called to order at 7:00 PM by President Taylor.

ROLL CALL

Directors Bohley, McCord Duncan, Menna, and Taylor present. Director Defoort absent.
District Manager (DM) Wynette Winkler present.

PUBLIC COMMENT
Resident Art Cockrum was present and discussed Firewise issues in the canyon.

COMMITTEE REPORTS

INFRASTRUCTURE COMMITTEE
1. Drainage onto the road at 300 VdC
e The DM has reached out to several contractors soliciting bids for clean-up. None has bid
the project as of this meeting date.
o Action Item: DM to continue reaching out to potential contractors who can bid on
the work
2. Flood control project update (908/930 VdC)
e No additional updates currently.
3. Underground Utilities Communication
e Action Item: DM to send current email list to board members.

FACILITIES COMMITTEE
1. BBQ Area Maintenance and Repair
e Superior Concrete filled in/repaired all grout on the main BBQ. Tom and Wynette to
inspect completed work. Discussion about pad, concrete, and skirt of BBQ area.
Additional discussion of the need for a Project Manager to handle EMID construction-
related projects in and around the district.
o Action item: President Taylor to look at creation of a job description for the
Project Manager position.
o Action item: Director Menna to contact a concrete company for bid on
removing/replacing the existing concrete skirt around the BBQ.

INFORMATION TECHNOLOGIES COMMITTEE
e No committee report.
o Action item: DM to send IT invoices to Director Defoort for his review.




SAFETY COMMITTEE
1. Firewise Sub-Committee
e The Sub-committee is developing a new 3-year plan
e The rebate mailing letter and distribution list is being finalized for December mailing and
February 1 deadline for submittals.

FLOOD MITIGATION DISTRICT COMMITTEE
1. Expansion of power
e An update on funding will be provided at the next board meeting.

POLICIES COMMITTEE
1. Parks and Rec Policy Revision
e Draft of revised policy to be provided to Directors Taylor and Defoort before the next
board meeting.
e Issue of resident requests for providing on-going classes at the community center was
discussed. Board requests to revisit this issue in June of 2026.

FINANCE OFFICER REPORT
Director Menna presented a summary of the finance committee report.

MONTHLY EXPENDITURES
Director Bohley moved to approve the monthly expenditures in the amount of 528,749.72
pending review of CITIG invoices. Second by Director McCord Duncan. Approved unanimously.

LEGAL COMMITTEE
(Director McCord Duncan recused herself from this discussion.)

Nothing new to report on this issue currently. President Taylor still working with legal
counsel as needed.

(Director McCord Duncan rejoined the meeting.)

APPROVAL OF MEETING MINUTES

Director Bohley moved to approve the Minutes of the November 12, 2025 Regular Meeting
(adjourned to 11/20/25 for lack of quorum). Second by Director McCord Duncan.
Approved by those present.

Director Bohley moved to approve the Minutes of the October 8, 2025 Regular Meeting. Second
by Director Menna. Approved by Directors Bohley, Taylor, and Menna; Director McCord Duncan
abstained; Director Defoort not present.



INFORMATION CALENDAR

MANAGER’S REPORT

e LAFCO call for nominations needs a response.

e Documentation clean-up/shredding/sorting continues. Thanks to canyon resident Kenzie
Hemmon for her work on this project (taken on after canyon resident Tierney Uradnicek
got the project started.)

e One-time rodent pest control at community center and riding arena shed completed.

e Service Master to be contacted for possible clean up work on the 300 VdC project.

DIRECTORS’ COMMENTS
e General discussion about SCE activity in the canyon.
e President Taylor writing letter to the Miller family regarding drainage ditch question.

NEXT MEETING AGENDA
e Committee reports.

President Taylor adjourned the meeting at 8:53 PM.

Wynette Winkler, Clerk of the Board

(Seal)



