MEETING MINUTES
Board of Directors of the Embarcadero Municipal Improvement District
July 09, 2025

CALL TO ORDER
The Regular meeting of the Board of Directors of the Embarcadero Municipal Improvement
District was called to order at 7:00 PM by President Taylor.

ROLL CALL
Directors Defoort, McCord Duncan, Menna, and Taylor present. Director Bohley absent.
Clerk of the Board/District Manager Wynette Winkler present.

PUBLIC COMMENT

Bob Thomas, Board Member from Goleta West Sanitary District, present (no comment).
Resident Tru Uradnicek was present and addressed the board regarding records management.
Resident Stan Miller (son of Clarence Miller) submitted question via website/email regarding
drainage ditch between 349 and 365 Vereda del Ciervo (VdC).

COMMITTEE REPORTS
INFRASTRUCTURE COMMITTEE

1. EMID Projects
e Drainage onto the road in the area of 300 VdC
o On-going outreach to ranch and county agencies to determine a path
forward on this issue. Water testing, road cleaning, ranch help to be pursued.
e Street sweeping
o Began in June and will occur monthly on the 4th Tuesday of the month.
e BBQ area contractors to be identified for concrete work.

2. County/EMID Joint Projects

e Calle Real Bike Lane
o County has put signs on Calle Real with dates for chip seal and stripe of bike lanes.
e Drainage Culvert at 908-930 Vereda Del Ciervo
o Bids pending engineering work. Civil team surveyed. Draft site level plan to follow.
Permitting, full design plans to then be submitted to the County.

INFORMATION TECHNOLOGIES COMMITTEE
SharePoint use/access/retention policy to be reviewed and updated.

SAFETY COMMITTEE
1. Firewise Sub-Committee




e Green waste and non-green is complete. We need 1 less dumpster next year. October
dumpsters scheduled for canyon delivery.

e The brush clearing rebate program was discussed. Mailing of the rebate program to all
homeowners was discussed and approved.

e Weed abatement (2 vacant lots at 744 and 776 VdC): Discussed and to be addressed by
Director Taylor with legal counsel regarding EMID authority in this matter.

FLOOD MITIGATION COMMITTEE
1. Expansion of power to include service and development of storm drain facilities
1. Loan application in process. Current budget and most recent 3 audits to be submitted to
CSDA.
2. Feasibility study with NBS.

POLICIES COMMITTEE
e Parks and Recreation policy revision. Draft to be created by DM and given to Directors
Taylor and Defoort for review.

FINANCE OFFICER REPORT
e Review of current financials.

ALLOWANCE FOR CLAIMS
e Motion (Defoort) to approve the Allowance for Claims in the amount of $43,278.60.
Seconded (McCord Duncan). Approved unanimously.

APPROVAL OF MEETING MINUTES

e Motion (Defoort) to approve June 11, 2025 minutes. Seconded (Menna) and approved
unanimously.

INFORMATION CALENDAR

MANAGER’S REPORT

e DM to create draft revision of policy/rental agreement for Directors Taylor and Defoort
to review.

e DM to follow up on County action related to vacant lot weed abatement.

e DM to pursue agencies available for water testing regarding 300 VdC

e DM to pursue summer hire for inventory/sort/scan of district documents

e DM to work with Parks & Rec Manager to meet with Kitson and walk EMID owned
properties




DIRECTORS’ COMMENTS

e Meadows trees need to be cleared 6 feet from the ground for fire prevention purposes.
e Eucalyptus (behind play area) removal to be quoted.

e Firewise inspection of community center should be requested.

e Creeks report given.

e Update on issues with SecurePro given.

e Electrical work on VdC discussed. EMID SCE contact to be researched.

e Stripes on Vereda del Padre (VdP) discussed.

e Safety and security cameras should be discussed at the next meeting.

e Nesting season related to brush/creek clearing was discussed.

NEXT MEETING AGENDA

e Committee reports
e Wiildlife/Domestic Animals Interactions
e Community Contact Methods

President Taylor adjourned the meeting at 8:17 PM.

APPROVED:

President

(Seal)



