MEETING MINUTES
Board of Directors of the Embarcadero Municipal Improvement District
August 13, 2025

CALL TO ORDER
The Regular meeting of the Board of Directors of the Embarcadero Municipal Improvement
District was called to order at 7:04 PM by President Taylor.

ROLL CALL
Directors Bohley, Defoort, McCord Duncan, Menna, and Taylor present.
Clerk of the Board/District Manager (DM) Wynette Winkler present.

PUBLIC COMMENT

Bob Thomas, Board Member from Goleta West Sanitary District, present (no comment).
Residents Deborah, Joseph, and Austin Valiante were present. Austin presented information
about and videos of the recent canyon bear visitor(s). The issue of contacting California
Department of Fish & Wildlife (CDFW) was discussed. Last sighting was noted as 08/11/2025. A
request was made to reach out to CDFW and any other governmental entities that might be
able to assist with further information.

David Sample, Bunny Delorie, Susan Schaefer, and Patrick Stoker were also present.

COMMITTEE REPORTS
INFRASTRUCTURE COMMITTEE

1. EMID Projects
e Drainage onto the road in the area of 300 VdC
o Discussion of meeting with Brownstein Hyatt Farber Schreck and letter
received from them regarding clean up of existing algae.
e BBQ area contractors to be identified for concrete work on base of BBQ.
2. County/EMID Joint Projects
e C(Calle Real Bike Lane
o County has put signs on Calle Real with dates for chip seal and stripe of bike
lanes.
e Drainage Culvert at 908-930 Vereda Del Ciervo
o County meeting regarding next steps (permitting process, construction review,
bid package, civil engineering team). Permit expeditor discussed.
e Vereda Galeria sinkhole at bridge/arena area.
o This issue is on the SB County list of items to be addressed by county.
e Underground utilities
o Discussed homeowner outreach, cost estimates from previous efforts at an
undergrounding project, street-to-house connection the responsibility of the
homeowner, need 50% + 1 vote to pass a bond measure but we’d really need
100% buy-in to move forward, flood mitigation efforts need to happen first.
President Taylor will look for previous communications on this issue.
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FACILITIES COMMITTEE
1. BBQ area
e Parks & Recreation manager to reach out to concrete contractors for quotes.

INFORMATION TECHNOLOGIES COMMITTEE
No open items.

SAFETY COMMITTEE

1. Firewise Sub-Committee
e Firewise safety meeting 08/27 @ 4 PM at community center to update 3 year plan.

e October 08 — 15 dumpsters scheduled for canyon delivery.

2. Rebate program/Community Contact Methods

e The brush clearing rebate program (mailing approved at July meeting) was discussed.
DM to obtain list of parcels in district from SB County Assessor.

3. Weed abatement (2 vacant lots at 744 and 776 VdC): Discussed and noted that EMID does
not have authority over this issue. SB County has said no enforcement action possible over
vacant (no structures) lots. To be addressed by Director Taylor with legal counsel regarding
EMID authority in this matter.

4. Wildlife/Domestic animal interactions
e Discussed at presentation at opening of meeting. DM to reach out to CDFW.

FLOOD MITIGATION COMMITTEE

1. Expansion of power to include service and development of storm drain facilities
1. Loan application in process. Current budget/most recent 3 audits submitted to CSDA.
2. Feasibility study with NBS.

POLICIES COMMITTEE
e Parks and Recreation policy revision. Draft to be created by DM and given to Directors
Taylor and Defoort for review.

FINANCE OFFICER REPORT
e Review of current financials. QuickBooks Enterprise version installed on office
computer. DM to begin work on updating from March 2025 (last work done by Client
Accounting Services at auditor’s firm).

ALLOWANCE FOR CLAIMS/MONTHLY EXPENDITURES
e Motion (McCord Duncan) to approve the Allowance for Claims/Monthly Expenditures in
the amount of $47,863.62. Seconded (Defoort). Approved unanimously.

APPROVAL OF MEETING MINUTES

e Motion (McCord Duncan) to approve July 09, 2025 minutes. Seconded (Taylor) and
approved unanimously as written with Bohley abstention.



INFORMATION CALENDAR

MANAGER’S REPORT
e DM to create draft revision of policy/rental agreement for Directors Taylor and
Defoort to review.
e DM to follow up with John Hunt, ranch manager, regarding algae/water on VdC.

DIRECTORS’ COMMENTS

e SCE power lines and new power pole installs were discussed.
e Project management of our various district projects was discussed.

NEXT MEETING AGENDA

e Committee reports
e Other items TBD.

President Taylor adjourned the meeting at 8:50 PM.

APPROVED:

President

(Seal)



